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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
OAR of Fairfax County

We have audited the accompanying statements of financial position of OAR of Fairfax County as
of June 30, 2008 and 2007, and the related statements of activities and cash flows for the years
then ended. These financial statements are the responsibility of OAR of Fairfax County’s
management. Our responsibility is to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of OAR of Fairfax County at June 30, 2008 and 2007, and the changes in
its net assets and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

Our audits were conducted for the purpose of forming an opinion on the financial statements
taken as a whole. The supplemental information included at pages 10-11 is presented for
purposes of additional analysis of the financial statements and is not required as part of the
financial statements. Such information has been subjected to the auditing procedures applied in
the audits of the financial statements and, in our opinion, is fairly stated in all material respects in
relation to the financial statements taken as a whole.

me ~— CQM’W"? ?"—LC—

Vienna, Virginia
October 17, 2008



OAR of Fairfax County

Statements of Financial Position
June 30, 2008 and 2007

2008 2007

Assets

Cash $ 89,685 $ 17,595

Investments 30,909 30,000

Accounts and grants receivable 72,979 178,366

Prepaid expenses 42,385 12,041

Property and equipment, net 32,851 -
Total assets $ 268,809 $ 238,002
Liabilities and Net Assets
Liabilities

Accounts payable $ 1,997 $ 27621

Accrued vacation expense 44,690 48,551

Other accrued expense 28,459 7,490
Total liabilities 75,146 83,662
Net assets

Unrestricted 193,663 154,340
Total net assets 193,663 154,340
Total liabilities and net assets $ 268,809 $ 238,002

See accompanying notes. 2



OAR of Fairfax County

Statements of Activities
For the Years Ended June 30, 2008 and 2007

2008 2007
Unrestricted Revenue and Support
Government grants $ 907,790 $ 873229
Other grants and contributions 333,067 332,144
Contract services 339,153 183,602
Client fees 81,973 88,504
United Way designations and grants 19,564 32,404
Other revenue 11,152 9,301
Investment income 1,495 898
Total revenue and support 1,694,194 1,520,082
Expenses
Program services:
Transitional and Family Services program 842,549 745,174
Alternative Sentencing and Court program 262,039 268,071
Beacon program 189,191 200,768
Education and Training program 68,958 201,053
Total program services 1,362,737 1,415,066
Supporting services:
Management and general 292,134 201,053
Total supporting services 292,134 201,053
Total expenses 1,654,871 1,616,119
Change in Net Assets 39,323 (96,037)
Net Assets, beginning of year 154,340 250,377
Net Assets, end of year $ 193,663 $ 154,340

See accompanying notes.



OAR of Fairfax County

Statements of Cash Flows
For the Years Ended June 30, 2008 and 2007

2008 2007

Cash Flows from Operating Activities
Change in net assets $ 39,323 $  (96,037)
Adjustments to reconcile change in net assets to net cash
used in operating activities:

Depreciation 2,511 -
Unrealized gains on investment (909) -
Change in operating assets and liabilities:
Decrease (increase) in accounts and grants receivable 105,387 (58,805)
Increase in prepaid expenses (30,344) (1,838)
(Decrease) increase in accounts payable (25,624) 2,594
Decrease in accrued vacation expense (3,861) (2,147)
Increase in other accrued expense 20,969 4,679
Net cash provided by (used in) operating activities 107,452 (151,554)
Cash Flows from Investing Activities
Purchases of property and equipment (35,362) -
Net cash used in investing activities (35,362) -
Net Increase (Decrease) in Cash 72,090 (151,554)
Cash, beginning of year 17,595 169,149
Cash, end of year $ 89,685 $ 17,595

See accompanying notes. 4



OAR of Fairfax County

Notes to Financial Statements
June 30, 2008 and 2007

Nature of Operations

OAR of Fairfax County was chartered in May 1971 and incorporated in the
Commonwealth of Virginia on September 5, 1973. It is a not-for-profit Section 501(c)(3)
organization which provides supportive services for offenders, ex-offenders, and their
families who are Northern Virginia residents. Services include establishing one-to-one
relationships between citizen volunteers and inmates, inmate support groups, assistance
with finding employment, educational and training programs, emergency financial aid for
food, housing, clothing, travel, medical needs, counseling and appropriate referrals, and
college-level correspondence courses. Also, OAR of Fairfax County provides alternative
sentencing programs for the Fairfax County General District Court.

In addition to this, OAR of Fairfax County is working on the Beacon using the successful
Delancey Street Project in San Francisco as a model. The goal of the Beacon is to create
a vocational, educational, and rehabilitative training program for Northern Virginia
inmates, which will culminate in the development and launching of a business training
school in which former inmates can become stakeholders.

Summary of Significant Accounting Policies

Investments

Investments for June 30, 2008 and 2007 consist of certificates of deposit. Investments
are recorded at fair value based on quoted market prices. Unrealized gains are reported as

a component of investment income in the accompanying statements of activities.

Property and Equipment

Property and equipment with a projected useful life exceeding one year and in excess of
$1,000 are capitalized and recorded at cost. Depreciation is computed using the straight
line method over the estimated useful lives of the individual assets, ranging from five to
seven years.

Classification of Net Assets

OAR of Fairfax County follows Financial Accounting Standards Board Statement No.
117, “Financial Statements of Not-for-Profit Organizations.” Accordingly, net assets are
classified based on the presence or absence of donor-imposed restrictions. At June 30,
2008 and 2007, all of OAR of Fairfax County’s net assets were unrestricted and represent
funds that are available for support of operations.



OAR of Fairfax County

Notes to Financial Statements
June 30, 2008 and 2007

Summary of Significant Accounting Policies (continued)

Revenue Recognition

Government grants that are cost reimbursable in nature are recognized as revenue as the
related expenditures are incurred.

Other grants and contributions are recorded as revenue when received or promised. OAR
of Fairfax County reports gifts of cash and other assets as temporarily restricted support if
they are received or promised with donor stipulations that limit the use of the donated
assets to a certain purpose or to a future year. When a donor restriction expires, that is,
when a purpose restriction is accomplished or time restriction has elapsed, temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the
consolidated statement of activities as net assets released from restrictions. Temporarily
restricted net assets are reported as unrestricted net assets if the restrictions are met in the
same period received.

Revenue from other sources is recognized as earned.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized
on a functional basis in the accompanying statements of activities. Accordingly, certain
costs have been allocated among the programs and supporting services benefited.

Donated Office Space and Other In-Kind Donations

OAR of Fairfax County receives donated office facilities, utilities, and related items from
Fairfax County. In-kind donations are recorded at their fair value at the time of receipt.
Total in-kind donations received from Fairfax County were $160,257 and $155,589 for
the years ended June 30, 2008 and 2007, respectively. Additional use of facilities was
donated from other agencies, which totaled $30,000 and $37,500 for the years ended June
30, 2008 and 2007, respectively. These amounts are included in occupancy expense in
the accompanying supplemental schedules of functional expenses.

OAR of Fairfax County also received donated items of clothing, books, printing, and
similar items from the general public, which are recorded based on the estimated fair
value at the time of receipt. Total donated goods totaled $75,505 and $84,446 for the
years ended June 30, 2008 and 2007, respectively, and are recorded in direct assistance in
the accompanying supplemental schedule of functional expenses.



OAR of Fairfax County

Notes to Financial Statements
June 30, 2008 and 2007

Summary of Significant Accounting Policies (continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the amounts reported in the financial statements and accompanying
notes. Actual results could differ from those estimates.

Accounts and Grants Receivable

For years ended June 30, 2008 and 2007, OAR of Fairfax County’s accounts and grants
receivable are all due in less than one year and are recorded at net realizable value. No
allowance for doubtful accounts is recorded as the management believes that all
receivables are fully collectible.

A substantial portion of the grants and contract income earned by OAR of Fairfax County is
paid by local jurisdictions of Fairfax County and the Commonwealth of Virginia. At June
30, 2008 and 2007, $36,807 and $83,863, respectively, was receivable from these
governmental agencies, which represents approximately 50% and 47% of total accounts and
grants receivable at June 30, 2008 and 2007, respectively.

In addition, for the years ended June 30, 2008 and 2007, OAR of Fairfax County recognized
$919,490 and $725,484, respectively, in grants and contracts revenue from these
governmental agencies, which represents approximately 54% and 48% of total revenue for
the years ended June 30, 2008 and 2007, respectively.

Property and Equipment

OAR of Fairfax County held the following property and equipment at June 30:

2008 2007
Computers and related equipment $ 50,516 $ 29,901
Vehicle 14,747 -
Furniture and fixtures 3,290 3,290
Property and equipment 68,553 33,191
Less: accumulated depreciation (35,702) (33,191)
Property and equipment, net $ 32,851 $ -




OAR of Fairfax County
Notes to Financial Statements

June 30, 2008 and 2007
Concentration of Credit Risk
OAR of Fairfax County maintains cash deposits with major banks which from time to
time may exceed federally insured limits. Management periodically assesses the
financial condition of the institutions and believes that the risk of any loss is minimal.
Commitment
On April 11, 2005, OAR of Fairfax County signed a five-year operating lease and service
agreement to replace its copier. Monthly payments are $565 or the lease and services.

Future minimum lease payments on the lease are as follows:

Years ending June 30

2009 $ 6,779
2010 5,649
Total future minimum payments $ 12,428

Expenses under these operating leases and service agreements for the years ended June
30, 2008 and 2007 were $9,978 and $11,538, respectively, and are reported as copier and
lease maintenance expense in the accompanying supplemental schedules of functional
expenses.

Retirement Plan

OAR of Fairfax County has a 403(b) retirement plan (the Plan) in which all full-time
employees are eligible to participate. Previously, OAR of Fairfax County made
discretionary contributions equal to 4% of each qualifying participant’s compensation.
Effective September 1, 2006, the Plan was amended whereby OAR of Fairfax County
would match employee contributions on a 2 to 1 basis up to a maximum range of 2% —
4% of participant compensation. During fiscal year 2008, OAR of Fairfax County made
matching dollar for dollar contributions up to a maximum of 4% of participant
compensation.

Total expenses under the Plan were $22,355 and 17,170 for the years ended June 30,
2008 and 2007, respectively. These amounts are inciuded in empioyee benefits expense
in the accompanying supplemental schedules of functional expenses.



OAR of Fairfax County

Notes to Financial Statements
June 30, 2008 and 2007

Income Taxes

Under Section 501(c)(3) of the Internal Revenue Code, OAR of Fairfax County is exempt
from the payment of taxes on income other than net unrelated business income. No
provision for income tax is required for the years ended June 30, 2008 and 2007 as OAR of
Fairfax County had no net unrelated business income. Contributions to the organization
are deductible as provided in IRC Section 170(b)(1)(A)(vi).



SUPPLEMENTAL INFORMATION



01

1L8759°T § YEI'T6T  $ LELTIEL § 856'89  § I61'681 § 6£0°T9T  § 6T $

riv'y LT6 L8V°E 444 (124 6£8 986°1

L9T'S 901°1 1917 €92 LS - 100°1 0LET

166°€ 0€8 1z1°¢ 861 S6€ 0SL 8LLT

£p€’9 TEE°T 110°6 81¢ 7€9 S0T°1 $$8°C

1v0°LYy - I70°LY - 170°LY - -

97901 1€2°C S6€°8 €6 £90°1 610°C 8Ly

$S0°S 790°1 £66°€ €5T 90$ 096 yLTT

115°C 11§°T - - - - -

0TS £60°1 [RR0% 09¢ 0CS 066 I¥€°C

8HE8E £50°8 $62°0€ L16°T SE8°e 98C°L LST'LT

vStL S96°1 688°S vLE SvL 91H'1 Fse'e

£TH'E 61L ¥0L°T TLl we 059 0rS°1

TTLS 0T°1 0TSy 98T TLS L80°1 SLST

1561 950°¢ S6b°11 LTL SSH1 S9LT 8159

8L6°6 $60°C €88°L 661 866 968°1 06Y°y

16S°S1 vLT'E LIETT 08L 6SS°1 796°C 910°L

166°1€ 81L°9 €LTST 009°1 661°¢ 8L0°0 96E Y1

808°1 08¢ $TH'1 68 181 1443 ¥18

$66°es L¥S°LY 800°99 LLTY 95¢°8 SL8°ST 009°LE

$91°961 - $91°961 - SETY - 0¢6°161

LS6°19 T10°€T 968y L60°€ 961°9 TLLTT 188°LC

79688 78931 082°0L syt 968°8 £06°91 £€0°0¥

SL6Y6T Pr9ve 1€€°091 6vT'8 86191 SHETIE 6£TH01

6L6'608 § 960°0LT $ £88°6€9 § 66V 0v  $ L6608 § 968°¢ST  $ I6¥'79¢  §

[e10], [elouan) pue SITAIRS Jururel [, pue uooeaqg 1no) pue SOOIAIIS
jusuegeuRA weidold uonesnpy Surouajuog © Anwie, pue
[eioL QAlBUId Y [euonIsuely,

S32IAIS WRIS0Id

8007 ‘0€ aun[ papuy 189X ayl 10,
sasuadx7] [eUOLOUN,] JO A[OPAYOS

£uno)) Xeleq jo ¥ivo

sasuadxy el0L

uondiosqns pue sengg
[oABD 200

Surddiys pue a8e)sog
5991

juByNSUOD)

uononposdas pue JunuLy
sasuadxo 199p peqd
uoneaidaq

sosuadxd 100

sorpddns 90O

Surarer],

sperroyewr pue sofjddns weiSoid
Sununoooy
SUONEITUNUIWO99[3 ],
souruLUIRW 9seo] pue 191do)
spieme pue SSUION
oourInsuJ

sorddns Jsenduwo)
SOOIAIOS [ENJOBNUOY)
20UR)SISSe 1021
sosuadxo xe) [[oiked
sujouaq sakorduyg
Kouednoo(y

SoLB[eg



I

611°919°1 $ £S0°10T  $ 990°S1¥°1 $ €50°10T $ 89,007 $ 1L0°89C $ vLISVL  $
LS0°E ovy L19C ovt 80¢€ 98¢ €871
€09°C SLE 82CT SLE 79T 66Y 760°1
969y 9.9 070 9.9 Ly 106 1.6°1
SE9Y L99 896°¢ L99 L9V 688 SP6°T
1£0°09 - 1€0°09 - 1£0°09 - -
G81°8 8LI‘T LOO’L $LI°T ¥78 0LS°T SEVE
83%°S 68L 669 68L 399 750°1 €0€°T
65¥°S - 6EV°S - - - 6€¥°'S
YoLL LIT°T L¥9°9 LITT 78L 681 65T°¢
TLEDT (3! 0888 w611 SPO'L 066°T £5EY
£r1°9 38 6ST'S 7388 819 6L1°T 8/5°C
¥£T°TT 661°¢ S€0°61 661°¢ 6£T°C 99CY 1€€%6
000°%1 $10°C 986°11 $10°C 0T¥°1 989°C 9L8°S
8€5°11L 099°1 8186 0991 791°1 ¥1TC 8y
L6€°61 16L°C 90991 16L°C ¥$6°1 1TLE or1‘s
£08°€T STHE 8L£°0C STHE L6€°T L9SY 686°6
SLTY 109 yLSE 109 ok 108 TSLT
109011 $16°S1 L8396 $16°S1 or1°11 81C°1C SIv'ov
0€8°ST1 - 0€8°STT - - - 0€8°SIT
19€°€9 L1T°6 PrTYS L1T°6 8¢9 95171 685°9C
689°56 89L°¢1 126°18 89L°¢1 8£9°6 8581 LSTOV
¥L6°S61 708°CT TLIELT 708°TT 196°S1 £O¥ o€ 900401
rOI°IZ8 $ PrI8IT $ 096°C0L $ PrI8IT § 10L°78  $ 9TSLST  $ 68Svre  §
[eiol jelousf) pue SIVIAIRS wﬁmmﬂmﬁﬁ pue uodeaqg uno) pue mooﬂaom
juowadeuey wergold uonesnpy Surousjueg Ajrue, pue
[0, QATIBUIdN Y Jeuonisuesy,

S0IAISS WeaSo1g

LOOT ‘0 dun{ popuy Ies X 9y} 10,4
sesuadxy [euonoun, Jo A[OPAYOS

Auno)) XeLieg Jo YvoO

sosuadxT (B30 L

uondiosqns pue sang
[oART] [8507]

Swiddiys pue o3eisod
SOSUADI] pUe SIXB],
JuBYNSUO))

uoyonpoidor pue Funurig
sosuadxo YO

sosuadxa 19op pegd
sarjddns 20130

Sururex],

speuojewt pue satjddns weidoig
Sununoody
SUOTJEOTUNUIIION[I ],
soukudjurew ased] pue Jordo)
spleme pue SSUnoSA
soueInsu]

sorpddns xopndwio)
SOOTAIOS [BN)OBRNUO))
soue)sisse 190
sosuodxo xe} [[oiked
syyouaq dakopdwuy
KouednooQ

soLIe[eS



